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Do you need an external view
to get your project back on
track?
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Your project is in an advanced stage, but
problems are popping up everywhere?

A view from the outside can help you
understand the causes and regain control
over the project.
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1. Define Scope & Document Analysis

2. Stakeholder Discussion

3. Developing process strategy

4. Priority Plan
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e Proven in-house ASPICE know-how

 Many years of Project Management
experience
o Getting the emotions out of your project and

bringing in an independent fresh perspective
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Get in touch with our

|:@ experts today

sales@seneos.com



